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Posten Norge: A Nordic postal service and logistics group 
founded in 1647
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for the Norwegian people

for business customers 
in the Nordic region and private 
customers outside Norway

Denmark: 260

Finland: 41Sweden: 1 632

Norway: 10 597

Our 

employees: 

12 919
389 outside of the  

Nordic region
Share mail

24 %

23 996 millions NOK in revenue (2020)

Share logistics

76 %

Revenue in Norway 62 %
Revenue outside Norway 38 %

Posten Norge is defined as a Category 2-ownership for the Norwegian government, with the goal of highest possible return over time 
as well as to secure Norway’s need for nationwide postal services.



Innovation is part of our DNA
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Posten 
is established

1647

Posten buys the first two 
steamships in Norway

1827

Participates in the 
first railway

1854

Posten on board on the first 
commercial ship

1893

First post delivery 
vehicle

1918

First flight

1920

Posten tests electric vehicles

1994

Posten contributes to 
the development of 

Paxter

2011

Posten launched AMOI, an 
online marketplace. 

2020

Invested in the Swedish 
cleantech company Inzile

2019
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Since peak in 2000 - Postal services have had a 
substantial drop in letter volumes
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Two segments 
– different strategic challenges and opportunities
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LETTER VOLUMES ARE DECLINING

The Mail segment 

- Conversion and new customer solutions

The Logistics segment

– Market positioning and profitable growth

LOGISTiCS MARKETS ARE GROWING –
ACCELERATED BY CORONA



Climate, increasing customer expectations 
and intensified competition  
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Climate – the greatest 
challenge of our time

Great investments within 
logistics and intensified 

competition

Growth within logistics, and 
lasting changes within 

customer behavior 



We have a robust 
strategic platform 
which gives us a 
clear and common 
direction
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We make everyday life
simpler and the world smaller

We will simplify and increase the value of trade and communication
for people and enterprises in the Nordic region

The customer’s 
first choice

At the forefront of 
technology and innovation

Best at sustainable 
value creation

Enabled by competent and dedicated employees

Take 
responsibility

Play for 
the team

Strive 
for more

Simple and reliable | Freedom of choice | Environment



10

The best at deliveries in urban areas

The industry’s most attractive services

The best customer experience

The customer’s 
first choice

At the forefront of 
technology and 

innovation

Best at sustainable 
value creation An efficient cost structure that contributes to long term value creation

A responsible social player and employer 

The greenest logistics provider

A competence-driven and attractive employer 

A data-driven business that innovates through insight and technology

The most innovative provider of logistics

Enabled by competent and dedicated employees



Adapted existing business and developed into 
new areas in line with customer need

11

Flexibility with 
Post in Shops

Nordic growth as a 
logistics operator

Changes to regulatory 
framework

New services and 
greater freedom of choice

Testing and development of 
new technologies 

Streamlining
and automation

Environmentally efficient 
solutions

Digital transformation
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Financial overview pr. Q3 2021
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5 913
Q3 2021

OPERATING REVENUE MNOK

5 588
Q3 2020

17 939
YTD 2021

17 381
YTD 2020

402
Q3 2021

ADJUSTED OPERATING PROFIT| MNOK

431
Q3 2020

1 211
YTD 2021

818
YTD 2020

19,5
Last 12 months

ROIC | %

10,5
Last12 months



Results 3
rd 

quarter 2021
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Q3 2021 Q3 2020 YTD 2021 YTD 2020 Year 2020

5 913            5 588   Revenue 17 939          17 381          23 996          

710               792       EBITDA 2 125            1 920            2 886            

402               431       Adjusted operating profit 1 211            818               1 423            

402               510       Operating profit (EBIT) 1 222            952               1 485            

(54) (21) Net financial items (79) (116) (141)

348               489       Profit before tax 1 144            836               1 344            

242               396       Profit after tax 863               670               1 123            
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Starting with our framework for

green 
financing

Our ambition is a clear sustainability-link for all new financing

Green financing 
and reporting 

We also plan to report 
in accordance with the 

Task Force on 
Climate-related 
Financial Disclosures 
(TCFD)
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Posten’s overall financial
policy is to maintain
financial flexibility
sufficient to cover:
• Fluctations in the operational liquidity needs
• Refinancing risk
• Realization of strategic initiatives, 

using diversified funding sources

Our financial sourcing is built on long-term partnerships in 
combination with competitive pricing.

Our aim is to maintain a smooth maturity profile



Posten Norge 
is rated A+ by 
Scope ratings
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Maturity profile for long-term financing

• Diversified funding sources including a MNOK 
350 Norwegian bond, MNOK 298 in Japanese 
private placement (Meiji), a 388 MNOK Nordic 
Investment Bank loan

• Additionaly, Posten had MNOK 1,500 of short-
term debt (CDs) outstanding as of October
2021. The CDs are used for funding working
capital and liquidity management. The amount
outstanding varies throughout the year, primarly
driven by seasonal effects and payment of debt

• MEUR 280 RCF is undrawn

18



Agenda
• Company overview 

• Market overview 

• Financials

• Q3 update

• Financial overview (funding, policy, credit rating, maturity profile)

• Sustainability at Posten

• Green bond framework

• Use of proceeds

• Process for capital allocation

• Reporting

• Second Opinion from Cicero



Five of UN’s SDGs are especially relevant to us
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We are a large employer and are responsible for ensuring 
that employees in our value chain have decent terms and 
working conditions.

Norway Post is an important part of the Nordic region's 
infrastructure - innovation is necessary to be relevant 
also in the future.

The transport sector accounts for about 30% of 
emissions in the Nordic countries. 

Cities account for 75% of global carbon emissions and 
zero-emission transport is an important part of the goal 
of sustainable cities and communities

Cooperation at several levels is necessary to achieve 
global and local sustainability goals



In 2020, Posten was named the 

most sustainable 
brand

in our industry by the 
Sustainable Brand Index 

... and 

Norway’s most 
innovative 
company 

by InnoMag in 2019 
2012 2013 2014 2015 2016 2017 2018 2019 2020

A highlight of some of our achievements so far

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

From 2012 to 2020, 
we greatly reduced 

our “absence due to
illness”-rate down to 6%

From 2012 to 2020, 
we reduced our CO2

emissions by 45%
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Fossil-free
deliveries

Partnership and 
cooperation
Collaborate to reduce 
emissions:
• Elskede By
• Sector collaboration on 

EVs, biogass and hydrogen
• Joint ventures new tech
• Shift and Nordic CEOs
• Better regulatory 

framework

Green services
Climate
reporting

Customers can retrieve 

customized reports showing 

greenhouse gas emissions 

per unit and month

Fossil free distribution with vans in 

40
Nordic cities

covering 

50% 
of the population in Norway and 

Sweden by 2023

Testing circular economy services 

Stop ordering
new fossil vans in 2022/23

Increase 
the number of fossil-free trucks

32% of vehicles use 

renewable 
energy



We are 
committed to 
Paris-aligned 
sustainability 
targets, verified 
by SBTi



Posten Norge is investing heavily in electrification of our transport fleet…
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Second to order 
Tesla Semi.

First in Norway to use 
electric vans from Maxus.

First in Norway to order 
Nikola Tre. 

First in Norway to use 
VW E-Crafter. 

Among the first to test 
Volvo FM electric.

... and supplementing with alternative electric vehicles



More renewable energy 
in our buildings
Renewable energy in our buildings:

• Guarantee of origin for all energy consumption in Norway, Sweden and 
Denmark

Five terminals have installed solar cells:

• Trondheim (NO), Gothenburg (SE), Greve (DK), Vantaa (FI), Zwijndrecht (NL)

Solar cells are planned for three more terminals:

• Jönköping, Kristiansand and Bergen

Co-location and energy-saving measures:

• Use of geothermal heat and utilization of waste heat from thermo storages 

• Increased co-location reduces energy consumption and results in significantly 
fewer kilometres driven.  

Certifications of construction:

• BREEAM certification of new terminals in Tromsø and Kristiansand, BREEAM 
certified «Excellent», for our terminal in the Netherlands
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Use of proceeds
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The vast majority of the proceeds will be invested in CleanTransportation (dark green) 
and Green Buildings (medium green) 

Clean
Transportation

Financing of electric and other clean energy
vehicles such as bikes, cars and trucks 
running in electricity, hydrogen, biodiesel, 
biogas and bioethanol.

This category can also be used for financing
of supporting infrastructure such as 
charging stations for clean energy vehicles
as mentioned above and for rail and multi-
modal transportation.

Green Buildings Financing of new or existing buildings that
have or will receive a design stage 
certification or a post construction
certification from BREEAM-NOR with a 
minimum certification level of «very
good» or an equivalent system 
determined. By Norway Post, in addition
to an Energy Performance Certificate
(EPC) with energy class A according to 
corresponding national standards.



Management of proceeds
An amount equal to the net proceeds of any Green Finance 
Instrument raised will be credited to an earmarked account 
that will support Norway Post’s  lending to Eligible Assets. 

As long as the Green Finance Instruments are outstanding 
and the earmarked account has a positive balance, funds 
may be deducted from the earmarked account and added 
to Norway Post’s lending pool in an amount up to all 
disbursements from that pool made in respect of Eligible 
Assets. 

The earmarked account will ensure monitoring and tracking 
of the Eligible Assets. The Group Treasury is responsible for 
the allocation of proceeds. If, for any reason, an Eligible 
Assets ceases to comply with the requirements set out in 
this Framework such asset will be removed from the 
earmarked pool. 

Proceeds yet to be allocated towards Eligible Assets will 
be placed in the liquidity reserves and managed as such

28



Process for selecting projects

Green bond committee

Consists of members from:

• Group management (CFO)

• Treasury

• Analysis & Controlling

• Sustainability functions
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The environmental expertise has veto power, but the aim is to take
decision by consensus. 

The committee is responsible for the ongoing monitoring of the 
Green Portfolio and for the reporting on its environmental benefits.

The Green Portfolio of Eligible Projects will be updated and 
reviewed on a yearly basis, as such the GFC will meet on an annual
basis or when needed.

The capital allocation will also be audited by the group’s auditor.



Reporting
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Cicero Strengths

• Strong environmental polices well integrated in general 
decision making and risk assessments

• Selection criteria's for clean transportation in line with a 
low carbon transport sector, with the possibility to 
finance electric infrastructure

• Combining EPC A and environmental certification for the 
building category

• The framework’s focus on technology

Weaknesses

• Cicero finds no obvious weaknesses in the framework
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• Received an overall shading 
of Medium Green, but with following 
projects shaded 
as Dark Green:

• Clean Transportation

• Climate Adaption 

• Renewable Energy

• Energy Efficiency

• Green Buildings and Pollution 
Prevention and Controll shaded 
Medium Green

• Governance score of Excellent


