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& Highlights 2008

Operating revenues increased by MNOK
1 853 (7%) compared with 2007
T Increase mainly due to acquisitions,
increase in volumes for logistics

products and high levels of activity in
ErgoGroup

Earnings before non-recurring items A A
amounted to MNOK 684 compared with v v
ot

MNOK 815 last year

Launch of the new brand

Nordic mail and logistics operations pOSten bring

T costs connected to the new brand
amounted to MNOK 221 in 2008

Delivery quality for overnight A-mail was
87,1% for 2008. 4th quarter result was the
best since 4th quarter 2003

Efficiency-enhancement programme

oSpinnaker o was i mplemented, which
includes a reduction of approximately 370

positions in administration



® Highlights 2008

Acquisitions in 2008

i DTS Solutions AB (IT)
i CDG Sandberg AS (Mail i dialogue)
i CombiTrans AB (Logistics i cargo)

i Emdal Transport & Spedisjon AS
(Logistics - cargo)

I Nor-Cargo UK (Logistics i cargo)
i PNL AB i resterende 50% (Logistics i parcels)

i Lahettiryhmé& OY (Logistics i express)

Joint ventures in 2008

i Itella Information AS (Mail i information logistics)
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=i Qperating revenues per quarter

Average annual revenue growth of 13.6% (Q4 2003- Q4 2008)

7907

7 406

6 659

5691

5737 5626 5646

5172

4143 4198 4 446

2004 2005 2006 2007 * 2008 *

Operating revenues per quarter in MNOK

* As of September 2008, Ergo Group changed the accounting principle for the booking of telephony revenues from the gross to the
net method. The figures for earlier periods in 2007 and 2008 have been restated accordingly.



b4 Operating revenues from foreign subsidiaries

Operating revenues in MNOK
+20%
—
- +50%
] |
bring== | .
g »lngNewwa,s VD
LOGISTICS
| +141%
6 240
7 493
4 153
+20%
+230% T/
+51%
1443 1727
1097 1 350
724
2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008 |
Operating revenues from foreign subsidiaries From Q4 2001 to Q4 2008, Nor ws:

were MNOK 1 253 (20 %) higher in 2008, than in from foreign subsidiaries has increased by an

2007, and accounted for 26 % emjbe anmual rade af 8P s
revenues (23.3% in 2007)
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Revenue growth

19911 2008

(External operating revenues per segment)

ARevenues from the IT
segment have increased 385
% from 2000 til 2008

A Revenues from the Logistics
segment (including the
Express segment) have
increased 434 % from 2000
til 2008

15 000 H~

AThe Logistics segment
(including segment Express)
accounted for 18 % of
revenues in 2000 - in 2008
the share was 46 %

5 000

A The Mail segment
accounted for 75 % of
revenues in 2000 - in 2008
the share was 37 %

MNOK

30 000 -

25 000 H

20 000 H

10 000 H

Revenue growth

Logistics

Mail

1991

1993 1995 1997 1999 2001 2003 2005 2007 2008

——

110% growth from 2000 -2008
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~=e EBIT efore non-recurring items and
write-downs per quarter

422 **

w

2004 2005 2006 2007

EBIT before non-recurring items and write-downs per quarter in MNOK

* Branding costs
** EBIT before branding costs, non-recurring items and write-downs



-9
~ieee PrOfIt and LOSS

* As of September 2008, Ergo Group changed the accounting principle for the booking of telephony revenues from the gross to
the net method. The figures for earlier periods in 2007 and 2008 have been restated accordingly.
** Incl. operating costs of MNOK 221 connected to new brand in 2008 (MNOK 84 in Q4)
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Posten Norge Key flgures

< Investments in 2008 amounted to
MNOK 2 450, a decrease of MNOK
624 compared with 2007, due to
fewer in acquisitions in 2008

< Net interest-bearing debt/EBITDA-
factor was 1.8** (2007: 0.9)

< As at 31.12.2008,
long-term liquidity reserve,
consisting of market investments
and unused drawing rights,
amounted to MNOK 4 408
compared with 2 981 at the same
date in 2007

< The ROIC before non-recurring
items was at the same level as in
2007

No

* Moving 12 months average
** Net interest-bearing liabilities MNOK 2 923 and 12 month moving
EBITDA MNOK 1 586



Quality development

(moving 12 month average)

Delivery quality for
overnight A-mail was
87.1% compared with
85.1% in 2007.

The 4th quarter result was
86.1% compared with
83.9% for the same period
in 2007. The 4th quarter
result is the best since 4th
quarter 2003
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Delivery quality, moving 12 month average
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Segment structure for Norway Post Group

o

Logistics

] SySteam

B 3gKK

bring bring Group
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~= External operating revenues per segment

Change 2007 - 2008 in MNOK and % Share of external revenues in %

+9%

+13%

+2%

2008 2007

B Mail ™ Logistics B T
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~®_ EBITDA per segment

23,5%

MNOK

2007 2008 2007 2008

B Mail B Logistics B T

2007

25,9%

2008

13



" @

@
Posten Norge S e g m e n t

mail
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¥ Volume development

Volume - mail products Mail - and banking products
Mill .
sendings I Bring Il Posten —@— Moving 12

800
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* Addressed and unaddressed mail advertising
2003 2004 2005 2006 2007 2008 ** Previous yearo6s banking transaction

result of a new principle for the calculation of volumes

< Unaddressed mail advertising decreased by 6%
from 2007 and accounted for 51%
of parent company mail volumes (52.4% in 2007)
15



Volume development

The development in the 4th quarter and the beginning of
2009 give reason to be concerned about future volumes:

17 Q3 Q4 January 2009
A - mail + 1,2% 0,1% -6,5%
Unaddressed mail advertising - 1,2% -17,8% -34,6%
Total letter volumesi Norway - 0,7% -9,6% -20,4%

Banking transactions -11,0% -9,2% -11,2%
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. Key figures

< Both Bring Citymail Sweden and Bring
Citymail Denmark have experienced a
compared with last year, and together
account for 12% of the total of Norway
Post6s mail vol ume

< The lower result is mainly due to a
decrease in volumes in Norway, a
disfavourable change in product mix
for mail products in both Norway and
Sweden and the expansion in Bring
Citymail Sweden.

< The efficiency-enhancement
programme ASpinnaker o con ~~TTTTTTTTTTTTTTTTTTTAT AT A A A m e m T |
MNOK 237 in savings in 2008

< The conversion of the post office E o k

network is proceeding according to | posten S .
plan. A total of 124 Post Offices will be !

converted to Post-in-shops over a

three-year period, of which 35 were

converted in 2008.

< Customer satisfaction with the total
service network was measured at 84%
in the 4th quarter, an improvement of
1-percentage point from autumn 2007

bring Gbring Gg"rjing
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Posten Norge

Segment

logistics

G bring

LOGISTICS
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Posten Norge

Key figures

< Increased operating revenues and
result compared with last year as
a conseqguence of acquisitions,
high volumes for packages and
goods, and production
improvements

< Operating revenues from
international operations amounted
to MNOK 4 909 (37% of segment
revenues) compared with MNOK
4 009 (33%) in 2007

< Acquisitions in 2008:

Combitrans AB

Emdal Transport & Spedisjon
AS

PNL (remaining 50%o)
Lahettiryhma OY
Nor-Cargo UK (new in Q4)
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Key figures

The increase in operating revenues of 13% was
mainly due to a large volume of new contracts, a
high invoicing level in consultancy and

acquisitions

Organic growth in 2008 amounted to 9%
compared with 5 % in 2007

ErgoGroup entered into contracts with a total
value of MNOK 3 070 in 2008, including:

5-year service agreement with Securitas
5-year service and support agreement with Petoro
3-year service agreement with Lindorff

6-year agreement with NAV as supplier of network
services and hardware

T 3-year agreement for the supply and operations of
Choice hotels IT-solutions

T Framework agreement with Helse Sgr-@st

As a part of its focus on off-shoring, ErgoGroup
increased its ownership share in the Indian IT-
company ION Solutions to 51% in January 2009.
The company has 65 employees.

* As of September 2008, Ergo Group changed the accounting
principle for the booking of telephony revenues from the gross to
the net method. The figures for earlier periods in 2007 and 2008
have been restated accordingly.

: N |
: | v
i eGRGo SYS‘&IH 3 E K m i
! roup I

21



Future focus areas

The future level of earnings will continue to be
affected by the economic downturn, the fall in
volumes for addressed mail products, mail
advertising and bank transactions as well as a
generally weakened market

Both short-term and long-term measures have
been implemented through the efficiency-
improvement-pr ogr amme oOSpinnaker o,

i high-tech sorting terminal at Robsrud, South-East
Norway and new technology

i cost efficiency programme for administrative
functions

i Implementation of a group productivity system

Continued focus on the development of Nordic
positions and customer services

Specific measures are implemented in the focus
areas HMS, environment and climate

Payment for unprofitable postal services
(government funding)
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